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Staff Report

RPA/DSD Review

DSD have informed the Strategy Managers that there may be a slip in the timing of the transfer of Urban Regeneration Powers to the new council structures.  With this said the review of all the currently funded projects is ongoing and will be completed by the end of November 2014.  Through this review process there may be a number projects that will not be recommended for future funding.  
As part of the budget constraints emanating from the cut in the block grant from Westminster DSD will have to make up to 10% efficiency savings going forward, in other word the DSD budget will be cut by 10%.  This will have an impact across the services and programmes currently being funded by DSD.

Community Education Initiative
Triax has been working with the WELB, Gaelscoil Eadain Mhoir, Creggan Neighbourhood Partnership and Surestart Edenballymor to deliver these projects. There have been a few issues relating to the drawdown of the funding and how it’s processed through a lead school.  We are working to overcome these issues.
Health

Following on from the review of the NHIP by Eamonn Sedayk at the beginning of the year the Neighbourhood Partnerships and Derry Healthy Cities have been discussing the recommendations from this review and charting a way forward.  This process is in the very early stages and no commitments have been made from any of the partnerships.
DERRY 2020
Derry 2020 and Triax staff has been in discussions with numerous stakeholders exploring the possibility of putting together a new partnership that will make a new application when the next round of ESF funding opens later in the year.  Derry City Council will be facilitating a workshop very shortly to ensure that projects coming out of Derry maximize the funding into the city and avoid duplication.
Social Investment Fund
The Letter of Offer for the Community Works Programme has been issued to GSAP.  They are currently compiling the Tender Documents and hope to go out to public tender shortly with the hope of the project beginning early in 2015.
 
Pitch.  Derry City Council and the Chair of the SIF Steering Group has met with OFMDFM and number of queries are being dealt with.  It is anticipated that this project will be ready to be sent to DFP in the next few weeks.
 
Play.  The Economic Appraisal has been through the OFMDFM process and is currently with DFP.  It is hoped that a letter of offer will be issued to Derry City Council shortly.
Culture and Tourism
Mr Kevin McGovern has completed a Community Tourism Masterplan and Action Plan that will build on the work of Dr Robbie McVeigh in 2011.   It is currently with NITB and Derry City Council for comment and we hope to publish report in October.
Quality Places and Spaces
DSD have recently appointed a Building Surveyor who is visiting all the Proposed Restore shops and premises on Bishop Street.  A meeting took place with DSD and the owner and tenants in August to keep them up to speed on the delivery of the project.
A number of meetings with residents, community groups, statutory agencies and elected representatives have taken place over the summer to discuss Meenan Square Shops.  It is the most oppressive and neglected location in the entire Triax area. This area has been a priority for Triax for a number of years and as the shops are in private ownership a number of initiatives and proposals that we have made have fallen on deaf ears.  Triax will now begin another round of engagements to attempt to bring some accountability onto the owner.
Foyle Valley Gateway
At its monthly meeting in July Derry City Council approved plans for over £8 million investment in the Foyle Valley Gateway.  This phase of the development will begin work on regenerating the Brandywell Stadium, redeveloping the Showgrounds, the Daisyfield and a new build at the Brandywell Sports Stadium.  This is a very welcome development and Triax has been working with the council to ensure that stakeholders and residents are fully up to speed on this.
Nazareth House
Oaklee Housing, De Paul Ireland and NIHE Supporting People approached Triax at the end of June to discuss proposals for the development of the Nazareth House Site.  Triax convened a meeting with a number of community groups in the area and facilitated a public meeting in Bishop Street Community Centre.  Triax and other community representatives while welcoming the redevelopment also cautioned the proposers of the opposition that there would be in the area to another facility in the Greater Bishop Street.  Up to 200 residents attended the public meeting to express their opposition and Oaklee has since come off the idea.  
Community Safety
Over the summer Triax working through the Youth Sub-group and the Feile have initiated a number of community safety initiatives that have kept anti community activity and sectarianism to a minimum.  The Big Bog Barbeque was a resounding success and ensured that there was not disruption or disturbance in the area after the annual Apprentice Boys Parade.  A lot of hard work goes on in the background that never gets seen or praised and I would like to acknowledge this work because with it I am sure others would exploit these situation for their own end/ 
