Triax Neighbourhood Partnership Board

Board Meeting

Triax Offices, Iona Business Park
Friday, 6th June 2014
Staff Report

RPA/DSD Review

DSD are currently carrying out a review of all DSD Funded projects, this work is intended to help the new Derry and Strabane Council make decisions on the way forward.  DSD has recommended that the council would take their recommendations and run the projects for three further years while the council decides on the way forward.  Alongside this the projects will be asked to complete an application form for three years funding, this application does not guarantee either funding or the time frame.  It is all preparatory work and may come to nothing, as the final decisions are the responsibility of the new council.  There will be no variation or increase from current funding in this application process.  There will be no new projects considered.

The Strategy Managers have met with Derry City Council and DSD and have agreed to meet monthly now in the run in to the formation of the new council.
Triax Neighbourhood Action Plan

In advance of the Neighbourhood Renewal Strategy moving to the new council structures in 2015 the Neighbourhood Partnership Boards working with DSD have been revisiting the Neighbourhood Action Plans.  A Strategic Planning session took place on Friday the 7th March 2014 in Creggan Country Park and it was very worthwhile and constructive.  The 2nd Draft of the Triax Neighbourhood Action Plan and has been circulated for comment and will be discussed and signed off at the Triax Board Meeting on 6th June 2014.
Community Education Initiative
Triax has been working with the WELB, Gaelscoil Eadain Mhoir, Creggan Neighbourhood Partnership and Surestart Edenballymor to deliver these projects. The Community Education Project has begun while we are still working on the tender process for the Lets Talk Project; we have a target date of September 2014 to begin this project.
Health 
The Triax Health Action Plan 2014/15 has been agreed and is now being implemented by a number of groups; the key themes are Physical Activity, Mental Health and Cancer Prevention.  Triax will facilitate a consultation process with Derry Healthy Cities on the One Plan Health Catalyst Project.
DERRY 2020
Derry 2020 staff has now put in place the majority of the match funding required for the delivery of year 4.  A new application process is expected to open in the autumn.  We are currently looking at developing a new project for this process and have begun talks with our current partners.
In advance of a new application Derry 2020 staff have been exploring options of forming a new stand-alone body that can make the next application.  
Social Investment Fund
There has been very little update from the last meeting other than to say that the processes are moving forward. The Community Works Programme is progressing and GSAP are in discussions with OFMDFM around how this will be tendered and delivered.
Culture and Tourism
Derry City Council have appointed Mr Kevin McGovern to develop a Community Tourism Masterplan and Action Plan which will build on the work of Dr Robbie McVeigh in 2011.   The first draft will be presented to the steering group next week.
Quality Places and Spaces
DSD have recently begun the tendering process for a Building Surveyor who will visit the proposed restore sites and determine the level of work required for each building.  This work will complement the Action Plan we developed and lead onto the delivery of the project later on in the year.  A thanks has to be offered to the staff at DSD who have worked tirelessly to around the recent applications from our capital list.  Most of the project have received Letters for Funding and are progressing towards delivery.

Family Support Hub
Work on the Family Support Hub is now moving forward, currently a number of local organisations have tendered to be lead partner and employing body for the Hub.  When this project is complete and a coordinator is recruited the work of the Hub will begin to impact on vulnerable children and families across the area.
