1:  BACKGROUND INFORMATION ESCaPe

TRIAX has to developed an Education Project which will deliver an education/sports project within the Bogside and Brandywell, Creggan and Fountain areas targeted upon 10 -16 year old males and females.

The Education, Sports, Citizenship and Parents (ESCaPe) project is modelled upon an existing national initiative delivered within Britain.  This national programme ‘Playing for Success’ aims, through the utilisation of Information Technology, Sports and Mentoring, to contribute to raising educational standards of 10 – 14 year olds especially in urban settings.  This is achieved through the medium of sport as a motivator for those underachieving.  The programme targets both boys and girls and participation rates in Britain are 55/45.  It is important to note that the project is an education project with a sports element and not vice-versa.  Sport is essentially the attractor with the outcomes measured by way of improvements in literacy, numeracy, self-esteem, and citizenship skills.

Currently 153 football and other sports' clubs have signed up to the full Playing for Success model and 132 have opened centres to date. Around 220,000 pupils have benefited so far, and over 55,000 will benefit each year when all centres are open.  .
TRIAX Neighbourhood Partnership Board Are in the process of establishing a similar project within Derry building on the successful model delivered in Britain but incorporating additional elements tailored to the identified needs within the city.  
To achieve this it will provide an out of hours Study Support Centre within the TRIAX area to deliver an educational programme aimed at improving literacy, numeracy and ICT targeted upon Key Stage 2 and 3 pupils and extending to under 16s. 
The project’s additional aims include building pupils’ self confidence and self esteem and the development of communication and social skills.  
The emphasis within the British model - the promotion of racial tolerance will be tailored here to deal more appropriately with the issues of sectarianism and national identity.  The issue of sectarianism will be dealt with explicitly with beneficiaries from both communities participating on the project and Derry City Football Club (who are a key partner in this) view the ESCaPe project as an essential pre-cursor to the development of their new stadium which if it is to be successful both from a financial and societal point of view must fully address the issue of sectarianism and achieve cross-community support.

The project will be located within Iona Park within a customised Study Support Centre outfitted at a cost of £153k by the Local Strategy Partnership under EUSSPPR Peace II funding
The project involves representatives from both communities and the study group which visited Britain in 2007 was cross-community in nature.  

Consultation with those running the schemes in Britain during the study visit and within the evaluation literature have identified the fit-out of the centres as a critical factor in the success of the project.  They need to be branded with the club identity and items such as lighting and sound systems installed to provide the proper atmosphere to ensure the participants fully buy-in to the project.   Teachers themselves have stressed that it must be seen as separate from school if it is to succeed both in its ethos and physical appearance.

The national aims of Playing for Success are to:

· Motivate young people from primary and secondary schools who are underachieving
or at risk of doing so 
· Contribute to the raising of standards in Literacy and Numeracy 
· Develop ICT and Key Skills 
· Provide a supportive learning environment

Centres have discretion over the emphasis placed on each of these aims, the most common of which is ICT skills, which is considered the principal means of delivering all the other aims.  As is demonstrated below the project has the potential to have a significant impact upon young males and females.
Research completed under the technical assistance grant provided by LSP has found that this will be the first project of its type within the island of Ireland.  Review of independent evaluations conducted by Department for Education and Skills in Britain have shown the project to be effective.  The DfES evaluation of the fourth year of the programme concluded with respect to numeracy
The mean age-standardised scores of the KS2 pupils increased by seven points, equivalent to about 17 months of progress.  The scores of pupils in KS3 increased by about ten points, corresponding to about 24 months of progress.
And went on 

We looked at specific groups of pupils (boys and girls, White and ethnic minority pupils, pupils with English as their first or additional language, pupils entitled or not entitled to free school meals).  All these groups of pupils made greater progress than comparable pupils in the control group.

Further relating to literacy
The reading comprehension progress of Playing for Success pupils in KS3 was greater than that of similar pupils in the control group, and the effect size confirmed that this result can be viewed as educationally, as well as statistically significant.  The gains were equivalent to about eight months of progress for pupils in KS3.

The results with respect to computing were even more impressive

Pupils attending PfS in both key stages made very significant progress relative to pupils of the same age in the control group, when taking account of background factors such as gender and eligibility for free school meals. This additional progress amounted to 17.8 points for pupils in KS2, representing a very substantial improvement in pupils’ ICT skills, over and above the progress which would be expected of pupils who did not attend Playing for Success. The progress of KS3 pupils was less (9.0 points) but still highly significant. 

A key outcome of the programme is self-esteem and motivation it was found 

Comparing the progress of Playing for Success pupils with those in the control group for the three self-esteem scales, yielded a more complex picture.  Pupils in both key stages made significantly greater progress in self-image when compared with similar pupils in the control group.  KS2 pupils attending Playing for Success made significantly greater than expected progress on the popularity scale.  KS3 pupils attending Playing for Success made greater progress than those in the control group on the self-confidence attitude scale.

The evaluations provide clear evidence that it impacts directly upon all the key areas relating to young people’s ability to access employment, training and to take a full part in society namely, numeracy, literacy, IT skills, self-esteem and self confidence.  For this reason we believe that it is a tried and tested method with a robust evidence base supporting its application.

In addition to the evaluations completed by DfES TRIAX sent 13 individuals on a DSD NWDO Neighbourhood Renewal study visit to Newcastle and Sunderland in early 2007 – these included teachers, TRIAX staff, HLC staff, DCFC and DCC representatives.  They unanimously agreed that they believed this project had the potential to make a real difference to the lives of boys and girls within the city.  Discussions with the other NPBs have also indicated that they would be interested in accessing the programme once it has proved its potential.  The completion of the new Brandywell Stadium will provide an opportunity to fully develop the concept once completed but this is not expected to be ready until 2011 at the earliest.

TRIAX have succeeded in building a strong educational/sports partnership to deliver this project which includes Derry City Football Club, Derry City Council, all of the local primary and second level schools within the Bogside, Brandywell, Creggan and Fountain areas, the two Healthy Living Centres, University of Ulster and the North West Regional College.

A key success factor identified within the programmes in Britain is the involvement of the local football team in the project.  TRIAX has the full support of DCFC who have agreed to request apprentices to participate upon the programme.  The University of Ulster has promised I.T. support including localisation of software and mentoring for the participants.

Whilst the majority of projects within Britain are located within the grounds themselves e.g. Sunderland, Newcastle, Manchester United this is not presently possible within the Derry City Football Club grounds.  It is thus intended to locate the Study Support Centre within a unit located in Iona Park which is the closest available suitable venue for the project (DCFC have agreed to integrate the Study Support Centre within their new development, target date 2011).

TRIAX applied successfully to the LSP for technical assistance funding to complete a business plan for the project and this has highlighted the potential that this project has to make a real impact upon the educational attainment levels of those socially and economically disadvantaged within the Neighbourhood Renewal area of the Bogside, Brandywell, Creggan and Fountain areas.
A comprehensive review of the evaluations undertaken by Department for Education and Skills in Britain found that there was unequivocal support for the initiative by local education authorities and the Department itself.
TRIAX in the first instance will be the applicant body but the Business Plan has recommended that we establish a stand alone Charitable Foundation to deliver the project and this has been accepted by the ESCaPe working group.

The ESCaPe project’s primary aim is to work with schools, the community sector and the local senior football club to improve the life chances of young people both male and female within the TRIAX area.
Discussions have taken place with all the key stakeholders including DCFC, DCC, schools, Football in the Community and they are fully supportive of the proposal.

The Study visit to Britain funded by DSD NWDO highlighted the fact that a key aspect of the project is the fit-out of the building so that it is perceived by participants as an integral part of the Football Club and not school related.  To this end alongside the substantial investment in I.T. and interactive equipment such as whiteboards, Qwizdom voting handsets and DJ software is the creation of club-branded activity space.
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