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TRIAX is a Neighbourhood Partnership Board comprising public and c/v sector interests, we work with DSD North West Development Office on the delivery of the Department’s strategy for Neighbourhood Renewal over a 7-10 year planning and implementation timeframe.  The Partnership is located in the southside of the city, which includes within its area of benefit Bogside/Brandywell/Gt. Bishop Street, Creggan and The Fountain comprising a total population of approx. 17,300 residents.  This ‘Cityside’ Neighbourhood Renewal Area comprises some of the most deprived wards and enumeration districts in North of Ireland as defined in the Multi Deprivation Measures, set out in the tables below.  Table 1 illustrates the deprivation by ward across Derry City Council Area.  Table 2 takes the electoral wards from the Triax area and illustrates the depth of deprivation across this area.  

TRIAX’s vision is that “within 10 to 20 years, we will transform our area into a safe place which people will choose to live in, invest in and visit; where all will feel welcome in an inclusive community at peace with itself and others.  We want to create an unparalleled living environment that will afford opportunity for all residents to achieve their full potential throughout life.  We will nurture healthy active individuals, confident in themselves and their community, who will act together to enrich both their own neighbourhoods and life in the city as a whole”.  Our Mission is "to put an end to inequalities in our most deprived neighbourhoods".

Promoting resident participation in renewal; engaging with providers, most especially the public sector, to improve service delivery; and fostering good relations to help end interface tensions are central tenets of our draft strategy which integrates actions across five main ‘outcome areas’: 
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Altnagelvin  180 141 63 6.4 59 62.5 16

23.4

11 17 52.8 10.1

Ballynashallog  457 121 64 3.4 39 77.3 32 7.5 5 13 57.1 7.7

Banagher  246 94 63 4.9 67 73.8 11 15.3 4 16 65.3 5.6

Beechwood  62 107 51 7.3 65 66.7 12

29.7

10 19 41.7 23.7

Brandywell  20 189 42 10 77 37.8 7 54.4 16 24 43.3 26.5

Carnhill  48 128 52 7.9 68 43.6 9

40.7

18 22 55.0 18.1

Caw  102 97 57 6.7 67 40.9 14

29.7

14 20 45.8 14.2

Clondermot  114 128 57 7.1 59 55.8 16

19.0

9 18 55.4 12.0

Claudy  276 81 62 4.6 64 68.4 14

18.6

7 16 62.6 7.7

Creggan Central  8 197 45 12.1 76 40.9 5 59.4 28 28 40.9 22.1

Creggan South  17 139 42 12.5 78 37.2 5 58.4 21 24 43.6 27.0

Crevagh  67 115 55 8.7 65 49.5 13

33.2

22 23 46.3 15.0

Culmore  167 93 59 5.5 55 58.5 19

26.8
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18.7

14 20 57.4 7.1
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17.6

13 17 68.9 12.1

Hollymount  264 91 61 4.6 54 76.3 14

18.2

10 17 63.3 8.0

Kilfennan  342 86 71 4.3 63 44.8 18

23.3

7 15 61.4 8.7

Lisnagelvin  174 100 58 6 65 62.5 13

23.8

8 18 48.9 13.4

Newbuildings  298 95 63 4.3 57 64.5 17 10.0 8 15 57.6 10.3

Pennyburn  382 77 57 5 49 75.7 23

17.6

5 16 50.0 6.2

Rosemount  44 115 54 14.8 57 62.5 19

39.6

10 20 46.9 15.0

Shantallow East  21 119 47 11.2 72 36.4 8 54.1 17 22 47.7 20.9

Shantallow West  57 141 54 8 65 47.8 13

47.9

26 26 50.8 16.6

Springtown  136 87 60 6.6 55 71.4 16

29.0

16 18 49.2 14.0

Strand (Derry)  47 100 52 14.9 47 42.9 22

36.3

8 23 46.7 12.0

The Diamond  12 154 50 16 68 58.1 11

41.7

13 23 53.6 17.0

Victoria 41 143 55 13 67 29.4 12

31.6

13 22 49.2 11.2

Westland  23 136 48 14 68 40.0 11 52.0 13 21 48.3 21.1

NI 100 62 5.1 59 59.0 16 17.4 8 17 63.6 8.2

Indices (Un)Employment Education Poverty Indices Health
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Strategic Objective: Community Renewal and Social Renewal
	Identify priority need

(evidence based)


	Community safety and fear of crime including Anti-community activity, risk taking behaviors, sectarian clashes and nuisance behavior.  These issues have been continuously identified by residents, politicians, youth workers and the PSNI.

	Desired Outcome/s


	Engage young people in positive activities.

Reduce levels of anti-social behaviour by young people

Children and young people better informed of the consequences associated with anti-social behaviour and its far reaching impact on individuals and the broader community.
Reduction in fear of crime.

A reduction in recorded crime rates and community safety is enhanced.



	Action/s Sought


	1. Develop a comprehensive youth, sports and leisure strategy for the Triax area.

2. Youth diversionary activity Triax-wide

3. Reach out to disengaged or unattached young people.

4. Early identification of children and young people who may if left unchecked cause problems in future

5. Initiate Outreach/Street work programme

6. Develop a partnership with WELB youth providers and independent youth providers
7. Youth providers to work with local Community Safety Forum

8. Engage with emergency services 

9. Work with WELB and NPB’s to develop Citywide Youth Intervention Programme



	Links
	Foyle Policing Plan, Key Objective 2, WELB Youth Service Goals, Regeneration Plan Quality Places Spaces and Neighbourhoods and Early Intervention City.


	Resource Implications
	£1000000


	Timescale
	 Year 1/2/3 Roll out interventions


	Lead Responsibility
	PSNI

	Supporting Responsibility
	WELB, Youth Justice, Independent Youth Providers, CRJ, Schools, Parents,

	How Progress will be monitored, by whom and when
	Reports to Youth Providers Partnership Monthly, Incident and hotspot at Triax Community Safety Forum Monthly,  Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Publish Youth, Sport and Leisure Strategy.
Form Youth Partnership

Citywide Partnership formed



	Position as of:  October 2012
At present most of the actions are moving.  Discussions with DSD and WELB have restarted and we hope to be in a position to take an application forward in the next period.



Strategic Objective: Community Renewal and Physical Renewal
	Identify priority need

(evidence based)


	How an area looks and how it is designed can be a major contributing factor to it feeling unsafe.

Community consultations, Citiscope.
.



	Desired Outcome/s


	To increase the sense of pride in how our areas look.

To increase safety through improving the physical environment.

	Action/s Sought


	1. Develop a strategic 3 year Action Plan

2. Quick response to rubbish, litter and graffiti
3. Positive initiatives to increase the sense of pride and improve the living   environment eg. Best Kept Garden/Street competitions, entrance features and boards for flyposting.

4. Improve street lighting

5. Designing out crime schemes

6. Improve traffic management/safety

7. Alley gating hotspots

8. Identify ownership of disused and derelict spaces and buildings

9. Develop Flags protocol



	Links
	Foyle Policing Plan, Key Objective 2, Regeneration Plan Quality Places Spaces and Neighbourhoods and Foyle Valley Gateway



	Resource Implications
	Minimal as much of the resources are in place.


	Timescale
	Ongoing years 1,2,3


	Lead Responsibility
	Derry City Council

	Supporting Responsibility
	NIHE, Housing Associations, PSNI, Road Service, Neighbourhood Management Team

	How Progress will be monitored, by whom and when
	Community Safety Forum Monthly, Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Publish Action Plan
Flags Protocol agreed



	Position as of:  October 2012
A lot of this work has been ongoing and co-ordinated by NMT and is vital to the success to this of the overall NR Strategy in this area.
The areas that needs most work is around Alley Gates this is an issue that is outside our control but the NMT will continue to focus on this.
Triax working with the NMT have taken a full application forward to DSD which will, if approved, deal with many of the issues outlined.



Strategic Objective: Community Renewal and Social Renewal
	Identify priority need

(evidence based)


	Improve service delivery of providers within Triax as residents have little knowledge of how statutory and other agencies are structured and thus how to go about influencing them  (community consultations and Citiscope)
.



	Desired Outcome/s


	Build capacity of residents to address known inadequacies in service delivery themselves
Improve quality of life for residents

	Action/s Sought


	1. Recruit ‘active citizens’ and provide them with the skills necessary to improve service

2. Create opportunities for residents to engage/volunteer

3. NMT to develop three year Action Plan on the social and physical environment 

4. Engage and collaborate with statutory sectors on quality of life issues, “fix the broken window 

	Links
	DSD People and Place, Regeneration Plan Quality Spaces Places and Neighbourhoods, Regeneration Forum.


	Resource Implications
	£100000


	Timescale
	Ongoing in years 1/2/3


	Lead Responsibility
	DSD,

	Supporting Responsibility
	Derry City Council, Community and Voluntary Sector

	How Progress will be monitored, by whom and when
	Periodical Questionnaires by NMT, Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Recruitment and training of Active Citizens
Agreed Action Plan on the social and physical environment 



	Position as of: October 2012
Triax NMT and Feile Volunteer Improvement Project have been in engaged in this work for a number of years and we are beginning to see the fruit of their work.
The Triax NMT have established an Environmental Sub Group are currently developing an Action Plan.



Strategic Objective: Community Renewal and Social Renewal
	Identify priority need

(evidence based)


	Community isolation among older and vulnerable residents (NINIS community consultations)


	Desired Outcome/s


	Reduce isolation and for older people in the community, particularly men.



	Action/s Sought


	1. Develop bespoke interventions with older and vulnerable people

2. Active living Initiatives eg. Gardening programmes, health interventions
3. Intergenerational Projects

4. Increase volunteering amongst older people

5. Reduce fear of crime

6. Benefit Take up Campaigns

	Links
	Regeneration Plan Health for All, Active Ageing, 



	Resource Implications
	£500000


	Timescale
	Ongoing Years 1/2/3


	Lead Responsibility
	DSD

	Supporting Responsibility
	WHSCT,PHA, Derry City Council

	How Progress will be monitored, by whom and when
	Triax Health Subgroup Monthly, Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Successful ROOTS Application 

	Position as of:  October 2012
At present in the Triax are we have a number of Active Older peoples and Vulnerable people projects but still we have numerous individuals living a lonely and depressing life. 
Triax Older Peoples Services are about to begin the process of preparing for Operation Snowball which if needed will be a partnership between the statutory and community and voluntary sectors.  



Strategic Objective: Community, Economic, Social and Physical Renewal
	Identify priority need

(evidence based)


	Underinvestment and dereliction in the Foyle Valley/Brandywell Area. 

	Desired Outcome/s


	Complete regeneration of the area which will include play and leisure facilities, every child in Triax area to be in walking distance of quality play facilities.

Upgrade of Brandywell Stadium and Showgrounds.  

Social access to River Foyle

Redevelopment of derelict sites around Carlisle Square.  

MUGA in Fountain Estate
Create opportunities for Employment and Training

Design out antisocial behavior hotspots,

Eradicate major traffic issues in area, Bishop Street and Removal of Lecky Road Flyover

Enhance city gateways at Carlisle Square and Letterkenny Road

	Action/s Sought


	1. Publish Masterplan.
2. Prioritise specific actions and early wins e.g Playpark, Daisyfield Pitches, Brandywell Stadium

3. Identify funding opportunities.

4. Keep residents and community sector informed and involved

5. Development of Public/Community Works Scheme



	Links
	Regeneration Plan Foyle Valley Catalyst, Derry City Council Pitches Strategy, Play Strategy, Leisure Strategy, City of Culture Business Plan


	Resource Implications
	The masterplan currently being developed will outline resource implications both revenue and capital.  When this entire project is completed it could cost 30 to 40 million pounds.


	Timescale
	This is expected to be a 10 years process.
In year 1/2/3 the Early Wins should be playpark, pitches at Daisyfield and key decisions on prioritising major Capital Projects, 



	Lead Responsibility
	Derry City Council

	Supporting Responsibility
	DSD, Ilex, Planning Service, NIHE, Road Service, DEL, Triax, Private Sector and community and voluntary sector on implementation and programmes post redevelopment.

	How Progress will be monitored, by whom and when
	Derry City Council has convened a steering group that will monitor the project on a monthly basis and report to the Strategy Board on progress.  
Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Publication of Masterplan.
Building of Play Park, Daisyfield pitches,

Decision on Brandywell Stadium and Showgrounds

Private Sector decisions on development sites at Carlisle Square



	Position as of:  October 2012
The process has stalled.
The Social Investment Fund has now opened and will present opportunities for the FVG.



Strategic Objective: Community Renewal and Social Renewal
	Identify priority need

(evidence based)


	Lack of community self-esteem, knowledge and understanding of how to improve community and make change.  Community consultations and Citiscope 
.



	Desired Outcome/s


	A strong vibrant and successful community that has the knowledge and skills to articulate their needs and desires.  
Greater understanding of benefits and potential of NR Strategy


	Action/s Sought


	1. Encourage organisations and individuals to use media, publication and public engagement to promote the benefits and understanding of NR.
2. Consolidate and build on the strong community infrastructure that exists in the area.

3. Utilise community buildings, schools, public spaces for programmes and interventions at local level

4. Put residents at the heart of decision making processes that impact on their lives and community.



	Links
	 Regeneration Plan Quality Places Spaces and Neighbourhoods


	Resource Implications
	Minimal


	Timescale
	Ongoing years 1/2/3


	Lead Responsibility
	DSD

	Supporting Responsibility
	Community and Voluntary Sector, Schools, Derry City Council

	How Progress will be monitored, by whom and when
	Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	

	Position as of:  October 2012
Currently Triax has a strong community sector with a number of high quality buildings and spaces, but more still needs done.  It is quite difficult to get access to schools on a regular basis for community use, DENI have recently advised schools to engage more with communities.  Triax have been in contact with St Cecilias about access for City of Culture events. 
Again the Building Better Communities application will deal with community esteem issues.  How an area looks determines how people feel about the their community and there own self esteem.  



Strategic Objective: Economic Renewal
	Identify priority need

(evidence based)


	Help to eradicate poverty by providing welfare/ welfare-to-work, debt advice to maximise income and connect socially excluded residents to neighbourhood services. (NINIS and community consultation)
.



	Desired Outcome/s


	Maximise take up to resident who are entitled to benefits
Promote work as the best way out of poverty

Reduce debt and enable resident to manage their income

Promote keep warm campaigns to eradicte fuel poverty

	Action/s Sought


	Build on the existing Advice provision
Carryout benefit take up campaigns

Ensure beneficiaries are signposted to employment and training opportunities

Promote and deliver better off calculations 

          Help and advice with money management and debt advice

An increased awareness of the implications of  debt in the adolescent years as well as skills relating to budget management etc

Carryout fuel poverty campaigns

Promote awareness of cheaper fuels and benefits of insulation

	Links
	DSD Opening Doors Strategy for Advice Services, PHA Fuel Poverty – Improving Health and Wellbeing


	Resource Implications
	

	Timescale
	Ongoing years1/2/3


	Lead Responsibility
	DSD

	Supporting Responsibility
	Derry City Council, Public Health Agency, Advice Services, 

	How Progress will be monitored, by whom and when
	Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks. Triax Health Sub group Monthly.

	Milestones


	

	Position as of:  October 2012
Currently in the Triax area we have Dove House Advice Services who works throughout the area and in partnership with various providers and organizations.  The Triax health sub-group has identified fuel poverty as a priority and a number of programmes are in place.  This work is ongoing and indications from the Advice Sector is that the workload is increasing due to the current economic conditions and will get worse when the effects of Welfare Reform hits.



Strategic Objective: Economic Renewal 
	Identify priority need

(evidence based)


	Barriers to employment, lack of skills and qualifications needed for employment has been a major issues in this community for decades.  


	Desired Outcome/s


	Reduce the unemployment rate to least the regional average.
Ensure all residents have opportunity to engage in appropriate training and skills programmes.

Create a culture of employment and lifelong learning as a way out of poverty
Have social clauses included in all capital/social programmes

Ensure residents can avail of opportunities provided by e,g Regeneration Plan, City of Culture

Build link with City Centre to promote employment or training opportunities for residents

	Action/s Sought


	1. Develop a Community/Public Works Programme

2. Build on the Derry 2020 programme and engage with external training providers to provide training and employment opportunities for residents
3. Promote the ILM programme at the most excluded and marginalised in the area

4. Build on the Triax Bursary Programme

5. Build links and partnership with private sector

	Links
	Programme for Government Promote a competitive and outward looking economy, 
DEL Success Through Skills Strategy

Northern Ireland Employment and Skills Advisory Group, Towards Ambition 2020, Identification of Priority Skills Areas for Northern Ireland March 2011
Recovering the Unemployed and Economically Inactive into the Economy
ILEX, LSP Economic Inactivity Study


	Resource Implications
	

	Timescale
	Ongoing 1/2/3


	Lead Responsibility
	DEL

	Supporting Responsibility
	DSD. Derry City Council, OFMDFM. DETI, Community and Voluntary Sector

	How Progress will be monitored, by whom and when
	Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks. Derry 2020 Operational and Strategy Meetings, Monthly and Bi-monthly respectively

	Milestones


	

	Position as of:   October 2012 
Engagement with the private sector has been patchy to date but will be a priority moving forward.
The Community/Public Works Programme has been identified by the Strategy Board as one of the three key priorities for submission to the Social Investment Fund.  Derry City Council and the Strategy Board have agreed to commission a Economic Appraisal for the Community Works Programme.  With the SIF now open we now have an opportunity to progress the Community Work Programme.



Strategic Objective: Economic Renewal and Social Renewal
	Identify priority need

(evidence based)


	Lack of co-ordinated strategy to promote heritage/ cultural community tourist initiatives in the Triax area.  

This issue has been identified by local providers and demonstrated in the recently published TOWARDS A COMMUNITY TOURISM STRATEGY FOR TRIAX, 
.



	Desired Outcome/s


	Create a wide ranging community tourism product in the Triax Area
Create employment and training opportunities for residents in the heritage, cultural and tourism sectors.

Residents have enhanced opportunities to participate and benefit form City of Culture 2013

Promote the area a good place to live, work or visit.

Create a community that understands respects and welcomes diversity and tolerance to all residents and visitors.

	Action/s Sought


	1. Implement the recommendations in TOWARDS A COMMUNITY TOURISM STRATEGY FOR TRIAX

2. Set up a Triax Heritage, Culture and Tourism Sub-group

3. Build links with City of Culture Board to explore training and employment opportunities for residents emanating from 2013

4. Create opportunities for resident to start new businesses in this sector e.g B&B, Tour Guides,

5. Work with local business owners to enhance shop fronts through Restore Programme

6. Build on the work of Feile and Maiden City Festival as showcases of this community



	Links
	Regeneration Plan, Accelerating growth of tourism & culture economy and Quality Spaces Places and Neighbourhoods, City of Culture Business Plan,
ILEX, LSP Economic Inactivity Study

	Resource Implications
	£500000


	Timescale
	Ongoing 1/2/3


	Lead Responsibility
	DETI

	Supporting Responsibility
	DCAL, DSD, Derry City Council, Private Sector, Community and Voluntary sector

	How Progress will be monitored, by whom and when
	Triax Heritage, Culture and Tourism Sub-group monthly, Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Triax Heritage, Culture and Tourism Sub-group
City of Culture 2013

Redevelopment of Museum of Free Derry



	Position as of:  October 2012
Triax is currently working to develop OUR 2013 Programme with the Culture Company 2013 and many local community organisation.
The Building Better Communities application includes the appointment of two Cultural Animators which has been taken to full application by the Culture Company.
The Triax Tourism Sub Committee has met and prioritised the development of a Tourist Map and Signage.


Strategic Objective: Economic Renewal
	Identify priority need

(evidence based)


	No culture of enterprise, entrepreneurship or self employment in this community.  Community surveys, Citiscope, ILEX, LSP Economic Inactivity Study 


	Desired Outcome/s


	Local residents supported to start businesses or become self-employed
Social Enterprise promoted as vehicle out of unemployment and poverty
Social Enterprise initiatives supported to become established and sustainable

	Action/s Sought


	1. Establish self employment/business start/social enterprise support programmes to include training, mentoring and other relevant practical support
2. Establish small business forum

3. Establish social enterprise Hub

4. Promote self employment/business start/social enterprise in schools and community setting young people and young adults

5. Promote social enterprise as a vehicle of sustainability for community and voluntary sector



	Links
	Regeneration Plan Economy and Employment, Establish a Social Economy Hub
ILEX, LSP Economic Inactivity Study


	Resource Implications
	£300000

	Timescale
	Ongoing in Years 1/2/3


	Lead Responsibility
	DETI

	Supporting Responsibility
	Derry City Council, Ilex, Community and Voluntary Sector

	How Progress will be monitored, by whom and when
	Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Establishment of small business forum 


	Position as of:  October 2012
At present we have a private and social economy sector that is under pressure due to the recession.  It is not co-ordinated or supported to develop or flourish this is still the same this be be a priority for the Strategy Manager in the time ahead.
The Social Enterprise Hub has been identified by the Strategy Board as one of the three key priorities for submission to the Social Investment Fund.  Derry City Council and the Strategy Board have agreed to commission a Economic Appraisal for the Social Economy Hub. With the SIF now open this presents us with an opportunity to advance the Social Economy Hub.



Strategic Objective: Community Renewal and Social Renewal
	Identify priority need

(evidence based)


	Health Inequalities and poor health have been a fact of life in this and other working class deprived communities for decades.  The key health issues to be tackled in this community are; 
Cancer Prevention, Mental Health, Suicide Prevention, Obesity, Prescription Drugs, Alcohol, Illegal Drugs and Substance Misuse, Dental Decay, Accidents at Home, Promoting Positive Relationships Among Young People, Sexual Health,


	Desired Outcome/s


	Creation of a healthy, caring and happy community for all resident from the cradle to the grave
Ensure all residents have access to community and statutory health provision

Have a community health infrastructure that can respond to the needs of residents
Improved health and wellbeing of triax residents


	Action/s Sought


	1. Build on the work of the Triax Health Sub Group and NHIP
2. Develop a comprehensive Triax Neighbourhood Health Strategy and Action Plan

3. Roll out extensive menu of innovative programmes, interventions and campaigns that will target residents in most need

4. Build on the comprehensive work being carried out by Bogside and Brandywell Health Forum and Old Library Trust

5. Develop a comprehensive Family Support Programme



	Links
	Regeneration Plan, Early Intervention City Education and Health, Investing for Health Strategy – Western IFH, PHA Corporate Strategy 2011- Realising the Health and Well Being Potential of People.  


	Resource Implications
	£1000000


	Timescale
	Ongoing years 1/2/3


	Lead Responsibility
	WHSCT

	Supporting Responsibility
	PHA, Community and Voluntary Sector

	How Progress will be monitored, by whom and when
	Triax Health Sub Group every month. Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Publication of Triax Health Strategy
Extension of Family Support Programme



	Position as of:  October 2012
In the Triax area Health has been identified as a key issue and vital to the regeneration and renewal process.  We have a first class Community Health Sector with two well established Healthy Living Centres a Heath Sub Group that works hand in glove with the statutory sector.  With this said the evidence shows that health is still a major issue for many people and impact on many aspects of their or their family’s lives.   
The Triax Health Sub-group has identified four key issues that need addressed, addiction, mental health, domestic violence and physical activity.
The Family Support Programme has been identified by the Strategy Board as one of the three key priorities for submission to the Social Investment Fund.  Derry City Council and the Strategy Board have agreed to commission a Economic Appraisal for the Family Support Programme.   With the SIF now open this presents us with an opportunity to advance the Family Support Programme.



Strategic Objective: Community Renewal and Social Renewal
	Identify priority need

(evidence based)


	Target resources and interventions at Children 0-6. 
.



	Desired Outcome/s


	Children are valued as citizens and their best

interests guide decisions

Children and young people’s ideas and opinions

are taken into account

Children of poorer backgrounds or ethnic

minorities are given fair treatment and equal

opportunities

Places are available, accessible and safe

 Children can play and socialise with their peers

	Action/s Sought


	1. Ensure that all organisation and bodies are aware of their responsibilities to children

2. Create opportunities to ensure that children and young peoples issues, ideas, views and opinions are listened to and taken into account.
3. Create a quality play facility within the Foyle Valley Gateway 

4. Provide opportunities for parents to have the ability to remove their children from poverty

	Links
	Regeneration Plan Early Intervention City Health and Education


	Resource Implications
	Minimal

	Timescale
	Ongoing years1/2/3


	Lead Responsibility
	WHSCT

	Supporting Responsibility
	PHA, DENI, DSD, Derry City Council

	How Progress will be monitored, by whom and when
	Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Funding secured to build quality play park in the Foyle Valley Gateway 


	Position as of:  October 2011
Triax have convened a series of meetings to discuss Early Intervention which aims to establish an Early Intervention  Partnership for the Triax Area this is an exciting prospect and will be worked on going forward.  
The Family Support Programme has been identified by the Strategy Board as one of the three key priorities for submission to the Social Investment Fund.  Derry City Council and the Strategy Board have agreed to commission a Economic Appraisal for the Family Support Programme.   With the SIF now open this presents us with an opportunity to advance the Family Support Programme.



Strategic Objective: Social Renewal
	Identify priority need

(evidence based)


	The numbers of young people leaving school without what is regarded as adequate qualifications i.e 5 GCSE including Maths and English alongside the number of adults without any formal qualifications is well above the regional average.  This is compounded by the fact that the amount of residents with a degree is disproportionally low.   (NINIS)
.



	Desired Outcome/s


	To create a culture were learning and education is cherished, nurtured and promoted.

Raise attainment levels to at least the regional averages

Provide opportunities for adults to return to education.

	Action/s Sought


	1. Develop a Comprehensive Family Support Programme

2. Make attendance a community issue

3. Make literacy and numeracy a community issue

4. Integrate schools into the life of the communities they serve 

5. Comphrensive menu of adult education programme delivered locally

6. Build on the work of the Extended Schools Clusters

7. Focused programme on NEET’s


	Links
	Regeneration Plan Early Intervention City Health and Education, Transfer 2011 and Beyond. Every School a Good School. Sustainable Schools. Entitlement Framework, Numeracy and Literacy Strategy, Drafts NEETS Strategy.


	Resource Implications
	£500000


	Timescale
	Ongoing in years 1/2/3


	Lead Responsibility
	DENI

	Supporting Responsibility
	WELB, WHSCT, PHA Community and voluntary sector

	How Progress will be monitored, by whom and when
	Extended schools cluster meeting monthly, Triax NPB Meeting as part of reviewing Action Plan every 6 Weeks.

	Milestones


	Extension of Family Support Programme

Establishment of focussed programme on NEET’s  

	Position as of:  October 2012
Within the Triax area there are 7 primary schools and 5 post primary schools.  Triax works closely with both clusters.  The Primary Extended Schools Cluster has agreed to fund a Family Support Worker with the FACT Project.  
The Family Support Programme has been identified by the Strategy Board as one of the three key priorities for submission to the Social Investment Fund.  Derry City Council and the Strategy Board have agreed to commission a Economic Appraisal for the Family Support Programme.   With the SIF now open this presents us with an opportunity to advance the Family Support Programme.    
.




Strategic Objective: Social Renewal and Physical Renewal

	Identify priority need

(evidence based)


	To improve the local environment in terms of 

· physical environment i.e. graffiti, litter

· biodiversity i.e. green spaces, planting, priority species

The need is highlighted in the recently published Triax Habitat Survey and Management Plan



	Desired Outcome/s


	1. Cleaner, safer environment 

2. Access to quality green spaces

3. Increased community pride

4. Improved health and wellbeing of triax residents

5. Access to environmental education programmes

6. Improved priority habitats

7. Increased priority species within Triax
8. Increased opportunities for volunteering

	Action/s Sought


	1. Establish Triax Environmental Working Group

2. Establish Triax Environmental Forum

3. Implement Triax Habitat Survey and Management Plan recommendations

4. Develop Greenspace and Waterways within Triax



	Links
	Regeneration Plan Quality Space, Places and Neighbourhoods

	Resource Implications
	£500000



	Timescale
	Ongoing years 1/2/3

	Lead Responsibility
	DOE



	Supporting Responsibility
	Derry City Council and Community and Voluntary Sector

	How Progress will be monitored, by whom and when
	Triax Environmental Working group through use of resident satisfaction surveys, project feedback forms and ecological surveys.  

	Milestones


	Produce Habitat survey and management plan for Triax to identify priority species, habitats and potential projects to improve the environment

Establish Triax Environmental Working Group

Implementation of Triax Habitat Survey and Management Plan underway

Development of greenspaces and waterways in Triax

	Position as of:  October 2012
Environmental education programme ‘Nature’s Classroom’ and biodiversity projects have been ongoing at Creggan Country Park since March 2007.  It is envisaged that ‘Nature’s Classroom’ will be extended to other community centres in Triax in the next year.  November/December 2011 will see planting projects throughout Triax lead by Creggan Country Park.  Physical environmental improvement projects in Triax have been ongoing through the TNMT in partnership with statutory organisations. Triax Environmental Working Group held meetings during summer months 2012.
Triax and the NMT have taken the Fresh Start to application stage and if agreed it will go a long way to tackling many of these isses.
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